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Continuous real-time market 
insights around:

• Key market and 
technology trends

• Peer analysis and 
competitive benchmarking

• New vendor 
tracking

• Risk profiles of vendors
• Locations analysis for 

emerging skills
• Vendor governance 

playbooks

Includes access to Zinnov 
analyst for queries around 
aforementioned topics

A

On-demand engagements 
and advisory services
across myriad areas such as

• Current state analysis
• Roadmap for procurement 

transformation
• Benchmarking against 

industry best practices 
for:
o People 
o Processes
o Tools and technology
o Service provider pricing

B

End-to-end vendor strategy 
and management  for digital 
transformation and legacy 
management 

• Portfolio planning 
• Vendor strategy
• Engagement models 
• Vendor sourcing
• Pricing negotiation
• Contracts governance and 

risk management 
• Performance tracking
• Process design and 

standardization
• Review and outcome 

management

C

Subscription VMO advisoryBespoke engagements

Self-serve On-demand Full-service

Offerings 
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